LEADERSHIP RESOURCE
GPS: DRIVING MY OWN CHOICES

GOAL

GUIDING VALUES

WHAT CONSTRAINTS LIMIT YOUR CHOICES?

WHAT ARE ALL THE AVAILABLE CHOICES?

Status Quo
1 2 3
4 5 6

LOOK CLOSER: WHAT WOULD MY FAN CLUB HAVE TO SAY?

Your fan club is clearing away the clutter, helping you see the possibilities, and sometimes changing your thoughts on constraints.
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A DO SOMETHING. IF IT WORKS, DO MORE OF IT.
IF IT DOESN'T WORK, DO SOMETHING ELSE.

Franklin D. Roosevelt

e Bullard




LEADERSHIP RESOURCE
GOALS: BEGIN WITH THE END IN MIND

* * K

* | am currently

What's your current starting point?

N

What's your goal timeline? How many years? Months?

| will be/do

* | am currently

What's your current starting point?

N

What's your goal timeline? How many years? Months?

| will be/do

* I am currently

What's your current starting point?

N

What's your goal timeline? How many years? Months?

| will be/do

Notes:
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SAFETY. SINCE 1898."




LEADERSHIP RESOURCE
VALUES: WHAT'S GUIDING ME

Accountability | Connection | Fun | Learning | Stewardship
Achievement | Contribution | Generosity | Love | Success
Adaptability | Courage | Loyalty | Teamwork | Adventure | Creativity
Gratitude | Tradition | Altruism | Dignity | Growth | Patience | Trust
Ambition | Diversity | Health | Peace | Truth | Authenticity
Efficiency | Honest | Perseverance | Understanding | Balance
Equality | Hope | Recognition | Usefulness | Belonging | Ethics
Humility | Reliability | Vision | Career | Excellence | Inclusion
Resourcefulness | Vulnerability | Caring | Fairness | Independence
Respect | Wealth | Collaboration | Faith | Integrity | Responsibility
Wellbeing | Commitment | Family | Security | Wisdom | Community
Forgiveness | Joy | Self-discipline | Compassion | Freedom | Justice
Self-expression | Competence | Friendship | Kindness | Self-respect
Confidence | Fun | Leadership | Spirituality
Other:

FINDING YOUR TRUE NORTH.

e Bullard




